MANSFIELD DISTRICT COUNCIL


	Report of the Senior HR Adviser  
To
Head of People and Transformation
On
11 March 2022 

	

	Occupational Health Contract 


1.
SUMMARY
This report seeks to award the Occupational Health contract to the successful bidder following the procurement tender and evaluation process.

Key Decision –.
2.
RECOMMENDATIONS
Recommendation to Head of People and Transformation 
To approve the award of the Occupational Health contract for the provision of a comprehensive range of occupational health services so that Mansfield and Ashfield District Council’s are able to continue to meet their common law and statutory duties of care for the health, safety and welfare of employees in their working environment.
3.
BACKGROUND
3.1
Following the expiry of the current Service Level Agreement with the current provider, a procurement exercise has been undertaken to identify the next provider of the Occupation Health contract which is due to commence with effect from 1st April, 2022. The current Occupational Health contract has been extended by mutual agreement with the current provider, Nottingham City Council, pending the outcome of the procurement process. 

To ensure continuity of the Occupational Health service a procurement exercise has been undertaken to award a new contract.

3.2
The current contract provides a range of services including; Job specific pre-employment screening, management referrals, occupational health assessments and case management, health surveillance, fitness for work screening and certification, physio assessments and treatment and employee assistance programme services.
3.3
HR are currently a shared service supporting Mansfield and Ashfield District Council until 30 November 2023 when the shared contract is due to end.   

3.4
Contract commencement of the Occupational Health contract is proposed to be 1st April, 2022 until 30th November 2023, with an option, by mutual agreement, to extend for up to one or two consecutive years (cumulative of 42 months). This period has been calculated to, take into consideration the expiry date of the current HR Shared Service on 30th November 2023.

3.5
Both Mansfield and Ashfield District Council will sign the contract entering in to an agreement with all parties.  This will enable for each authority to continue to work with the awarded provider should this be the preferred option when the HR Shared Service concludes on 30th November, 2023. 
3.6
A clause was included in the tender and will be added to the awarded bidders contract to ensure all parties are aware that whilst the contract is being procured for the period detailed in 3.4 above going forward this may change and going forward either party could withdraw from or extend the contract.  Current OH budgets are split 50/50 between both authorities with Ashfield District Council being recharged by Mansfield for any fees incurred.
3.7
Annual budget for occupational health services is £71,600, for the period proposed contract budgets costs would be up to a maximum of £250,600 taking into account the extension periods (cumulative total of 42 months).

3.8
3 bids were received with contract being awarded to Nottingham City Council 


Submissions were evaluated in accordance with the following award criteria;

A) Quality 70%

B) Price 30% 

4.
OPTIONS AVAILABLE

4.1
To award the occupational health contract following the competitive tender process to Nottingham City Council is recommended. 

4.2
To not award the contract or offer it to an alternative bidder. If the contract is not awarded there will be no occupational health services provision for the Council which will have a detrimental impact upon the workforce. There is no justification for awarding the contract to an alternative bidder, this route is open to legal challenge if pursued. – not recommended.
5.
RISK ASSESSMENT OF RECOMMENDATIONS AND OPTIONS
	Risk 
	Risk Assessment 
	Risk Level 
	Risk Management 

	Operational
	If a contract is not in place we would fail in statutory duties of care for health, safety and welfare of employees 
	High
	A formal contract should be put in place 

	Shared services
	The Council will be able to fulfil the SLA for the shared service with a new contract in place
	Medium
	A formal contract should be procured to enable the Council to fully commit and deliver the SLA 


	Financial
	The Council will have no contract in place and the supplier could charge any price it wished as the Council would have no option but to pay whatever price was asked.
	Medium
	A formal contract should be put in place.


6.
ALIGNMENT TO COUNCIL PRIORITIES

Aligned to the objectives within the Council’s People strategy to reduce employee absence as occupational health provide advice and assistance to manage employees welfare and attendance at work.
7.
IMPLICATIONS
(a)
Relevant Legislation – The Public Contracts Regulations 2015.
(b)       Human Rights – N/A
(c)
Equality and Diversity – N/A
(d)
Climate change and environmental sustainability – N/A
(e)
Crime and Disorder – N/A
(f) 
Budget /Resource - Resources are contained within the HR base revenue budget and are split across two Authorities in line with the Shared service SLA
8.
COMMENTS OF STATUTORY OFFICERS
(a)
Head of Paid Service – the award of the contract supports the Council’s policies and procedures in relation to the management and the health and wellbeing of its employees.
(b)
Monitoring Officer – the award of the contract is in accordance with the Council’s Contract Procedure Rules and procurement legislation. 
(c)
Section 151 Officer - There is sufficient budget to cover the cost of this contract.
9.
CONSULTATION


Head of People and Transformation and ADC Director – Corporate Services 
10.
BACKGROUND PAPERS


Nil
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